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It is of the utmost importance that HOC Technical continues to be maintained 
as the world's best auditing. 

The whole mate of Scientology on a continent ultimately depends on the 
quality of technical delivered  by central organisations. 

In times of shifting technology this may be considered difficult. However, 
nothing in the book maintains that an HOC must only deliver "the latest," The 
book only says t. 

Staff morale, the unit, broad dissemination depend basically upon technical 
quality. 

If you -will look into even the oldest ROC files you will find profiles with 
fine gains. This does not mean, then, that today's research line has to be installed 
at once to get gains on pos. 

Of course to attain clear or O.T. today's Iesearch line is vital. 

But the problem is m,upper echelon processing in BCC*, it is lower leVel 
oases. 

If you go not on the basis of "make clears and 0.T.s" but solely on the 
basis of "get.maximum Tone Arm Action on the pc" you will have very happy pee 
and eventual O.T.s. 

To get Tone Arm Action it is necessary to 

1. Have pos who are getting wins and 

2. Have staff auditors doing processes they can do 
suocesistully. 

ROC Gains then depend on: 

A. Getting Tone Arm Action on every pa; and 

B. Training Auditors to handle the five basics well. 

Programming for HOC pos depends on the pa an the auditor available. 

The stable datum for programming a pc is:- 

RULE; MITRE HIGHEST LEVEL PROCESS ON THE PC TEAT CAN BE RUN TEAT PRODUCES 
GOOD TONS ARM ACTION. 

The stable don't for programming a pc is:- 

RULE: DON'T RUN A PROCESS A PC PEELS HE OR SHE CANNOT DO OR THE AUDITOR 
CANNOT DO. 

You don't need to predetermine (and sometimes down grade) a pc's level in 
order to process him or her. 

Programming has nothing to do with tests or hope or critical opinion. 

Programming is a trial and error proposition based ons 

C. What highest process gives the po TA Action? 

D. What process has the pc been interested in? 
E. What process can the auditor do confidently? 

PC MEREST Is a nearer certainty of needle reads on the meter and Tons Ara 
Action than many other methods of assessment. 



Any pc who has had earlier auditing can tell you what was or was not 
interesting. A discussion of this with the pc will establish which Ira of 
process it was. Don't necessarily just go on doing that process. But use it,to 
classify what tra of process the pc will most likely have vies doing - i.e. 
objective processes, repetitive processes, engram running, etc. A lot of pas 
are audited at levels they have no idea they can do. They will do them, but a 
simple discussion about processes they have been interested in doing will reveal 
to them and the auditor where they are most likely to get TA action with no strain. 

GAINS 

Gaini on a pc can be measured in terms of charge discharged, not necessarily 
in goals run out or some specific action done. 

You can run out Goals with no TA Action, run out engrame with Da TA Action 
and yet the pc does not change. 

The goals set by the pc at session belinning change on a changing po. In 
reviewing cl,ises watch those goals on the auditor's roort. If they deteriorate the, 
auditor haw messed it up, leaving by-passed charge. If they remain the rark sossicin 
after session there was no real TA Action. If the goals change session by session 
there's lots of TA Action, too. 

You can just get lots of TA Action, whatever you run, and eventually see a 
cleared pc. 

No matter what is run, lack of TA Action will clear no one. 

Wrong time is the exclusive source of ,/1,0 TA Actic -a. Therefore as a pcfs time 
concept is improved or hit' dates cor-?ctd ,r41 will scc: more TA Action. But many 
things oontrabute to wrong time, incl.uailg bad meter dLUng and time disorienting 
implants. The question is not what correct- the pe:fa 'Lme no much as: is the pc 
getting the Tone Arm Action that sho7s Time is %wing cor4•cted. Well done auditing 
cycles alone correct a flaaed Time Concept. 

So you have 'PC INTEREST, and TONE ARM ACTION that tell you the programming is right 
and if the pc is going Clear and O.T. Buck these things and the poi won't go anywhere 
no matter what is run. 

.PRECAUTIONS 

Wrong dates, wrong goals, wrong Items, by-passing charge, never flattening a 
process, running a pc beyond regaining an ability or cogniting the process flat 
account for most upset in anditing. 

There is no valid reason for a pc getting upset now that ARC Break assessments 
exist, providing that the auditor is auditing as pk ,r the =text soation. 

AUDITOR SKILL 

Basic Auditor Skill consists of five things. If an auditor can do these five, 
little further trouble will be found. 

Any staff training programme, any Academy basic goal, any HGC Auditing that 
produces results depend on these five basics. 

If you review staff auditors or examine students on these basics by themselves, 
all auditing would re rat on solid ground and get gains. Where any one of the following 
are out in an auditor here is going to be trouble all along the line. No fancy 
new process will cure what is wrong Ina session if these things are not present. 

The Basic Auditing Skills are: 

1. ABILITY TO EXECUTE THE AUDITING CYCLE. 

2. ABILITY TO EXECUTE THE AUDITING CYCLE REPETITIVELY. 

3. ABILITY TO HANDLE A SESSION, 

4. ABILITY TO READ A NE ER..  

5. ABILITY TO STUDY AND APPLY SCIENTOLOGY DATA. 

It takes very little to establish the presence or absence of these abilities 
in an HOC Auditor or a Student. Each one can be reviewed easily. 

View an auditor's ability to audit in the light of the above only. Pirthim on 
TV for . a half hour rudiments and havingness actual session of any Model Safi= he 
or she is trained to 118:8 1  and watch 1 to 4 above. Then give him or her an unstudied 
short HCO Bulletin and see how long it takes for the auditor to pass a verbal exam on it. 
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A comparison of this data with a number of the staff auditor's HGC case reports 
will show direct co-ordination. To the degree that few results were obtained the 
auditor missed on 1 to 5 above. To the degree that good results were obtained the 
auditor could pass 1 to 5 above. Inspection of half a dosen different cases the 
auditor has done is necessary to see a complete oo-ordination. 

gm is your training stress for staff training programmes. Only when the 
above skills are polished up do you dare to go into involved processes with the auditor. 
For a more complicated process further throws out any existing errors in the above five 
abilities and makes hash out of the lot. 

During such a period, one can fall back on auditor confidence. ghat process is 
the auditor confident he or shy wi.0 get wine with? Well let him or her run it OA 
the current pc. Ax . l meanwhi?e, 7:.th training, smooth the auditor out and get him 
or her genned in on higher love". cr EC:n recent rroceomes. 

Without an ateitor, a ca se 	rvosrees. And a case will provosts more 
with a confident at iitor who can do sometLing 	►it he or she is dt"Ing tnan with 
an auditor who :la JIG*. For the shakiness will magnify any faults in the five 
skills that the auditor has. 

Auditors do by and large a pretty fine job. It takes a while to gen in anew 
skill. I can do it in one or two sessions so its not causing me any strain. Miry 
Sue can get one straight in about four sessions. 3o nobody e.pects a new skill to 
appear magically perfect in no tirc,  ft all D.q. the length of time it will take to 
groove in on a new skill depends on tLs aye clilf,ties above. 

The main auditor faults will be 1701•3,10. in autos who are trying so hard thew . 
selves to be right that thee and me must he r-cren wioug. That shows up most strongly 
in MO.5 above. The degree of disagreerant an auditor has with data measures the 
degree of unworkability that auditor will enter into Processing and this is the 
same degree that that auditor thinks he or she has to preserve his or her survival 
by making others wrong. This also enters into the other four abilities by a convert 
effort to'make the pc wrong. This is rare. tat it is best measured by an inability 
to accept data, and so can be tested by No.5 above. 

Processing on rightness and wrongneer remedies 'this. Other prooessing remedies 
it. And just practice remedies it. This factor is easily disclosed as unhandled in 
some training courses where a blowing student son times gives long dissertations on 
"What they don't agree with in Scientology." Th‘t what they say doesn't exist in 
Scientology does not (lets.: them from believing it does, for their last spark of 
survival demands that only they be right ant all others wrong. Such a state df 
mind doesn't make a good auditor since both Fciantology and Jul pc must be made 
wrong. Squirrels are only Caa) Levels 7 o: 6 drams'Azing alter-is on Scientology 
instead of their track. Evsi nay can be Taa3 to a..4dit by '..ong training even in 
the absence of processing. Thee a7en 1 7 .pus t tryin to m...ke others wrong. Essentially 
that is the characteristic of E. 	Ife/el 3, Unaware. There aren't many of these 
around. Auditing and training can han&3 th,J1,', oven if it takes a long time. Such 
people would almost die literally if they found ;hey had ever been wrong and they 
get quite ill with aplomb just to prove you are wrong; it goes that far. 

Case Level or sanity have little to do with anything when it comes to training 
auditors. Insa:Iitz,  is a goal "To be Insane", not an index of potential auditing 
ability. And only 'Jose Level 8 does a complete shatter of a session as an auditor. 

Take these factors into first account in an HGC. 

Don't keep a staff upset by shifting processes continually. Processing is 
pretty stable which is why I can give you this expectancy for a new high level 
performance in HGC. Groove the staff auditor in for wins and TA Action. Udell 
will be well. Groove them in by processes only and all will be chaos. 

And in the Academy stress this data and teach the five abilities above beyond 
all other data and you'll have auditors. If the HGC could expect from an Acadeey 
graduates who had the five abilities listed above, everyone would get more oomfortable. 

An HOC need not have to run a school of its own to provide itself with auditors. 

SUMMARY 

The data I have given you in this HCO Bulletin is not subject to oboes or Lodi• 
fication. 

HOC pox will only win if they are run so as to obtain good TA Action. 



The HGC will have trouble achieving that only to the degree that its staff 
has not achieved the five abilities above. 

We are building on very solid ground. All actions we now undertake in the 
HGC and Academy should contribute to successful auditing, for out of that alone 
can clearing be achieved. 
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